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3. MINUTES OF PREVIOUS
MEETING
TE TAUMATA O NGATI WHAKAUE IHO AKE TRUST
Minutes of the Annual General Meeting held Sunday 20th October 2019
The meeting opened at 2.00pm with a karakia and mihi by Bryce Murray.

PRESENT

Anita HIHA, Purukamu WALLACE, Delphine GALVIN, Tracy JONES, Jamie ROLLESTON, Tahlia KINGI,
Kererua SAVAGE, Harina RUPAPERA, Katerina PIHERA-RIDGE, Geoff ROLLESTON, Caroline NEWTON,
Maru MANIAPOTO, Alex WILSON, Karla WATSON, Lizabeth RANGITOHERIRI, Josie ROLLESTON, Haehaetu
BARRETT (Snr), Sheree Mary JAMES, Iris THOMAS, KararainaBECKETT, Wikitoria KAKE-FLAVELL, Tania
Hinehou BUTCHER, Lucy KEREOPA, Lauren JAMES, Eileen JONES, S JACOBS, Tarewa ROTA, Toni HARVEY,
Irene McMAHON, Haehaetu BARRETT (Jnr), Tui YEAGER, Toni CUMMINS, Hinematioro WAAKA, Ana
MORRISON, Reone ALLEN, Taokahu ALLEN, Shirley PAHE (Ngatai), Kath MASON, Maureen JEHLY,
Summer COLLIER, Tania BUTCHER, Delia McKINNON, R GILLIES, Ruth GOLDSBURY, Monty MORRISON,
Eileen JONES, Haane NGATAI, Ilene MORRIS, Maxine RENNIE, Rawiri BHANA, Josie SCOTT, Merehia
SAVAGE, Jody PAUL, Violet WAIARIKI, Vicki BHANA, vette VAN VLIET, Tireni DOUGLAS, Candice
RICHARDS, Melissa BENNETT, Tupara MORRISON, Bella TAIT, Norma STURLEY, Guy KINGI, Tuatini
SINNOTT, Natalie RICHARDS, Damian HAWE, Gillian TANGI, Pippins HAMIORA, Ngaio MAXWELL,
Karamea WINIATA, Rahiri NGAPUHI, Ariana TAARE, Tepora APIRANA, Carol HAIMONA, Misa TEUYOLE,
Rangitiaria TIBBLE, Tarati KINITA, Tanira KINGI, Kahurangi MILNE, Lorin MANAHI, Terry TAPSELL, Chanz
and Pia, Kellez McMANUS, Tina NGATAI, Kaitlyn ROBERTS, Cheyenne TANGI, Amy CARTER, Bryce
MURRAY, Mariana SEARANCKE, Haimona BROWN, Angela TUNUI, Rawiri WARU, Sonia HAWKINS, Kingi
BIDDLE, Ben MANLEY, Miria HAMIORA, Maru TAPSELL, Aroha HICKS, Wiremu KEEPA, Ngahana SAVAGE,
Waka EDEN-PHILLIPS, Jasmin WAIRAU, Miriama SEARANCKE, Miriama RISBRIDGE, Amy CARTER, Walter
RIKA, Sonia COOPER, Awatea FITZGERALD, Toni HARVEY, Pare HAKARAIA, Renee GILLIES, Selwyn
Hemana BENNETT, Glenn HAWKINS, Caroline NEWTON, Malcom SHORT, Harina RUPAPERA, Greg ALLEN,
Colin BENNETT, Zara MORRISON,
APOLOGIES:
Rukingi HAUPAPA, Paratene HAUPAPA, Tanira POWER, Valerie MAUNDER, Ruia DAVYS,

1. PREVIOUS MINUTES

Marg Rolleston read through the minutes of the previous AGM
RESOLUTION: THAT the minutes of the Annual General Meeting held 10 November 2018 are a true and
correct record.
MOVED: Norma RAPANA-STURLEY / Tina NGATAI
CARRIED
There were no matters arising

2. CHAIRMANS REPORT

Marg Rolleston presented the Co-Chairs report. The Board had farewelled several Trustees during the
year. Bella Tait resigns at the AGM. This leaves only the two co-chairs remaining.
RESOLUTION: THAT the Co-Chairs report be accepted
MOVED: Guy KINGI / Norma RAPANA-STURLEY
CARRIED

3. GENERAL MANAGERS REPORT

Roana Bennett, General Manager, presented her annual report.
RESOLUTION: THAT the General Manager’s report be accepted.
MOVED: Norma RAPANA-STURLEY / Maureen JEHLY
CARRIED

4. ELECTION OF TRUSTEES

There were two trustee vacancies available for election. At the time of closing of the nomination process
five nominations had been received, and due to resignations, there were five Trustee positions available
Glenn Hawkins, Returning Officer, confirmed that the Board recommended all five nominees be
appointed.
RESOLUTION: THAT Tina Ngatai, Ruth Goldsbury, Delia McKinnon, Guy Kingi and Merehira Savage be
appointed to the Trust
MOVED: Maureen JEHLY / Tui ROLLESTON
CARRIED
There was discussion around how the Koeke Trustees are appointed. They are referred to the Board by
the Whakaruruhau.

5. FINANCIAL REPORT

Glenn Hawkins delivered the financial report for the period to 30 June 2019, noting the serious and dire
situation that the Trust was in. The Trust is on the brink of insolvency. The auditors had not yet signed
off the audit.
The iwi voiced their deep concern and disappointment.

6. GENERAL BUSINESS

The gathered iwi were invited to voice their opinion and concern.

4. CHAIRPERSON’S REPORT
Tēnā tātou Ngāti Whakaue
On behalf of the board we are
proud to be able to stand in
front of you today. As you are
all aware this time last year it
was, for a variety of reasons, a
distinctly different position.

But with significant support
from the Ngāti Whakaue
entities and the commitment,
dedication and mahi from the
Board, the staff and more
recently the appointment of a
General Manager, Tina Leach,
Te Taumata 2020 is a
significantly
stronger
organisation.

There is no doubting we had
to make some hard calls which
were not always popular.
They were however, in
keeping with the clear
mandate we had – to restore
Te Taumata. On top of the
hard calls, there were
relationships that needing

repairing and for a large chunk
of the last 12 months the
Board
were
running
operations as well, which I am
sure was challenging for our
staff.

To the staff that are here
today, I want to say thank you
for your mahi and your
patience. We know the last 12
months haven’t been easy, so
thanks for ‘hanging in there’.

To Pukeroa Oruawhata, Te
Komiti Nui, Ngāti Whakaue
Education Endowment, Ngāti
Whakaue Tribal Lands and
Ngāti Whakaue Assets trusts your support, financial and
otherwise
cannot
be
understated, ever. It allowed
us the resources, time and
space to create a sustainable
Taumata.

We have endeavoured to
keep relevant parties updated

throughout the 12 months
with staff hui, entity updates
and via the Whakaruruhau,
and we trust that has worked
as best as it could with a
pandemic thrown in to the
mix.
As you will see in the
presentation of the financials
there is still some work to be
completed. But with clear
vision, strategies, and the
focus of our Board, General
Manager and staff we looking
forward to the next 12
months.

Our focus is very much on
moving forward and from that
perspective Tina Leach will
talk to you about the projects
and potential opportunities in
that space We thank you for
the trust placed in us to ‘get
the mahi done’.

Ngā mihi nui,

_________________________

_________________________

Ruth Goldsbury

Marg Rolleston

(Chairperson)

(Deputy Chairperson)

5. GENERAL MANAGER’S
REPORT
Ngāti Whakaue Iho; Ngāti Whakaue Ake
Ngāti Whakaue Tangata; Ngāti Whakaue Tikanga
As we look back on the year
that was we also take time to
reflect on our core purpose
and the hopes and aspirations
for Ngāti Whakaue at the birth
of Te Taumata 15 years ago.
There have certainly been
many achievements over that
time with Te Taumata o Ngāti
Whakaue
positioning
themselves as trailblazers in
the education sector, leading
the way with models of
excellence for other iwi and
hapū within our rohe –
something to be proud of.

However during that time
there has also been many
challenges and the last year
would have to be right at the
top of the list. Although
through
adversity
and
struggle
we
get
an
opportunity to flex our
resilience muscles and it
forces us to do some soul
searching about who we are
as an organisation, what our
core purpose is and how we
want to be going forward.

I am proud, as are our staff to
be working for Ngāti Whakaue

as
a
mandated
iwi
organisation that has the
rewarding
job
of
implementating
amazing
programmes on a daily basis
that makes real difference in
the lives of whānau in the
education, cultural, health
and housing sectors. We are
learning from past errors and
rebuilding a strong foundation
for a sustainable future; a
future where we are more
sure about who we are; more
deliberate about aligning our
future actions with our
mission and values. We are an
iwi organisation that has more
than dollars and cents as its
measure of success. We want
to model and practice our
tikanga in everything we do
and ensure Whakauetanga is
the lens in which we view our
world. We are working on
rebuilding confidence in
ourselves and regaining the
faith of our whānau, hapū and
iwi.

We know it will be an “actions
speak louder than words”
journey but we are up for the
challenge and look forward to

the coming year and all the
exciting projects ahead.

Lastly we wish to thank all the
Whakaue entities and the iwi
for endorsement at last years
AGM that showed continued
belief that Te Taumata o Ngāti
Whakaue is a key part of
realising the aspirations for
our people.

Mauri ora ki a tātou katoa

Tītoko o te rangi
Whakawhiti o te rā
Whakaio whenua e
It is through our
deliberate actions that
we design our destiny

Te Taumata o Ngāti Whakaue
Te Puna Ora o te Iwi
Leadership, Innovation, Connectedness
“WHĀNAU, HAPŪ, IWI”
Paepae Wānanga
Te Paepae Wānanga o Ngāti
Whakaue was born out of a
long held vision to infuse
within
Ngāti
Whakaue
whānau, marae and paepae a
depth and breadth of
knowledge
and
understanding of Te Reo,
kawa and tikanga: who in turn
can teach and support the
learning
of
successive
generations
–
“Ngāti
Whakaue Iho, Ngāti Whakaue
Ake, Ngāti Whakaue Tikanga,
Ngāti Whakaue Tangata”.

Te Paepae Wānanga has been
a foundational programme of
Te Taumata o Ngāti Whakaue
Iho Ake Trust since the Trust’s
establishment in February
2005. The vision for Te Paepae
Wānanga allows Te Taumata o
Ngāti Whakaue to practice
our values of ‘Whānau, Hapū,
Iwi’ and this is reflected within
two key aspirations of the
Trust – “To ensure Ngāti
Whakaue retains and remains
strong in its language, identity
and cultural practices” and
“To establish Te Reo and
tikanga learning programmes
and wānanga”

The ultimate vision of Te
Paepae Wānanga o Ngāti
Whakaue is to have a Paepae
that stands three rows deep
supported by men and
women from our Ngāti
Whakaue whānau. With these
aspirations in mind, the vision
of being “three rows deep”
can also be seen as intergenerational development –
“drawing upon the kōrero
tuku iho of our tūpuna,
imbuing these teachings
within the current generation
and continuing progress for
our future mokopuna”.

Since its inception in 2005, Te
Paepae Wānanga o Ngāti
Whakaue has developed,
coordinated and delivered an
annual series of Wānanga
that:
Ǧ

Ǧ

Ǧ
Ǧ

Draws
upon
the
mātauranga and pūkenga
from Ngāti Whakaue, Te
Arawa Waka, Te Ao Māori
and Te Ao Whānui
Introduces, explores and
develops the mātauranga
and pūkenga related to
kaupapa ako such as – Te
Reo,
karakia,
kawa,
tikanga,
whakapapa,
karanga,
whaikōrero,
waiata and kōrero tuku
iho
Develops and expands
upon the Pātaka Kōrero o
Ngāti Whakaue
To connect, engage and
strengthen
the
relationships, knowledge
base and skills of whānau,
hapū, marae and iwi of
Ngāti Whakaue, Te Arawa
and Ngā Mātāwaka.

Whakaaro for the future:
• Stronger emphasis on Te Reo Māori
• Exploring a Digital Archives Storehouse to safeguard all
the resources from the many years of wānanga
• Review of our Paepae wānanga

“WHANAUNGATANGA”
Te Puna Manawa o
Whakaue
On 13 January 2020, Te Puna
Manawa o Whakaue reopened to the community for
early childhood education
services with capacity for 32
tamariki aged between 3
years to 5 years old. Under
new management and a
staffing team of passionate
pouako, a detailed list of
conditions
was
worked
though and saw our license
reclassified from provisional
status to full.
Our poumahi are commited to
providing an inclusive service
where Whakauetanga is
promoted and a Māori lens is
naturally implemented in our
daily programme.
Our
kaupapa is designed for
tamariki
to
have
a
connectedness to te ao Māori
and to have pride in their
uniqueness, identity, culture,
and whakapapa.
Our daily routine consists of
three wā whāriki sessions
where deliberate acts of
teaching Whakaue karakia,
hīmene, haka, waiata and
pūrakau occur. Learning
activities that align with the
current
kaupapa
are
continuous each day, and the
interests of our tamariki are

also supported. Our regular
haerenga enable pouako to
extend learning opportunities
and offer new exciting
experiences to our tamariki.
We have travelled from
Rotorua to Maketu, to
Pukehina to Taupō and many
places in between, and with
many more places to come.

We have a planning and
assessment cycle where
intentional
teaching
is
designed for each tamaiti.
This planning reflects the
Principles, Strands, Goals and
Learning outcomes from our
national
document,
Te
Whāriki, and aligns with our
Centre Philosophy where
culture and identity are
instilled. Evidence of learning

“Hei aha au e mate noa ake ai ka tupu aku
pākārito”
I will not perish for my descendants will live and
prosper

is documented in Learning
Story
folders
and
on
Storypark, an interactive
online tool where whānau can
access, view, add feedback
and their own stories or
updates, and add extended
whānau to be included to
view and interact.

Te Puna Manawa o Whakaue
sets a positive foundation for
early learning, education and
social skills in our tamariki and
helps pave the way to
successful outcomes in life.
Our focus is to build strong,
confident and competent
leaders in every tamaiti.

Pouako are currently on a reo
Māori journey and have the
desire to upskill to enhance
their own kete of knowledge,
in-turn
supporting
the
learning outcomes of our
tamariki and whānau.

“TINO
RANGATIRATANGA”
Kōkiri Alternative
Education Centre
Kōkiri is an alternative
education centre that caters
for Year 9 and Year 10
rangatahi
who
have
disengaged from school. The
Kōkiri team of seven kaiako,
kaiarahi and kaiawhina are
charged with the role of
providing
an
education
programme that supports
rangatahi to:
•
•

•

•

strengthen their wellbeing and motivation
to learn
build competencies
and
values
that
promote their self
confidence
refocus
on
key
learning areas such as
literacy,
maths,
science and the arts
engage in experiences
that broaden their
cultural knowledge of
Kaupapa Māori and, in
particular
Ngāti
Whakaue.

Kōkiri offers a short-term
solution to get rangatahi back
on track so they can be
transitioned back into high
school, into a course, or new
employment.
This
transitioning process is a
collaboration involving Kōkiri,
representatives from the
individual
high
schools,
support agencies and local
businesses.

Over the year, rangatahi have
participated in a range of
activities that enhance their
daily
programme.
Participation in weekly gym
and swimming activities for
hauora have helped them to
build their fitness and
endurance, resilience, water
safety skills. These skills have
been utilised during fishing
excursions to Maketu. A study
of Maramataka enabled the
development of our maara
where rangatahi have grown
and cultivated a number of
vegetables for themselves
and their whānau.

In 2021, the Kōkiri team will
continue to provide these life
skills
experiences
and
introduce a ‘work day’, where
rangatahi will spend time with
a local business or agency,
experiencing life in the work
force. We also aim to utilise
our many Whakaue learning
resources and our cultural
experts to design a more
Whakaue centric curriculum
that aims to instill a sense of
pride and connectedness in

their identity, language and
culture.

“WHAKAMANA”
Lakes House of Science
The core aim of Lakes House
of Science is to empower
teachers to raise scientific
literacy by providing science
resources fo use in all Year 0
to
Year
8
teaching
environments.

Ngāti Whakaue very quickly
saw the benefit of the House
of Science model as another
way of supporting its
education
strategy.
Te
Taumata wanted science
education as a priority and
Lakes House of Science was a
good fit and to date it is the
only regional branch in New
Zealand partnering with iwi.

Teacher from Kaitao Intermediate

“PONO, TIKA”
Gambling Harm Team
Whakamana tangata kia tū
rangatira ai – Empowering
individuals to be empowered
and stand in their own nobility.

At its core House of Science
provides ready made science
kits, resources and teaching
manuals to schools however it
is so much more than that. It
is making a positive difference
in the lives of our tamariki and
empowering them to think
big, have fun, be curious,
innovate and challenge the
status quo – all through the
context of science.

The nature of the experiments
within the science kits allows
‘hands on’ learning which all
tamariki enjoy. We now have
60 kits all of which are
bilingual and we have
delivered 732 kits to 31 of our
35 schools and kura. There is
an average of 26 kits per week
or 528 students engaged in
science learning every week.
As we look to the future we
hope to reinvigorate our
successful
Matakōkiri
programme by starting small
with an afterschool and
holiday programme that
highlights and celebrates the
sciences in a Te Ao Māori
context – watch this space!

Te Taumata o Ngāti Whakaue
Gambling
Harm
Team
endeavour to promote and
mahi tahi with our Iwi, Hapū
and community mai Maketu ki
Tongariro on the facts about
and impacts of gambling.

We aim to support and
educate our whānau around
this silent addiction and how
powerful this ngangara is.

Our two qualified and
experienced counsellors are
able to deliver the best
practice, with manaakitanga
and aroha. We are also able to
strengthen our connections to
other agencies through our
Health Promotions kaimahi.

This year we utilised a
wānanga approach focused
on haerenga and noho marae
that aimed to ground all
whānau
who
attended
through connecting them to
whenua and kōrero tawhito.
We instilled and modelled our
guiding
principles
of
kotahitanga, whakapapa and
whakawhanaungatanga. Each
wānanga was planned to
correlate with historical
kōrero and an example of
wellbeing.

“I’ve learned so
much tools and
knowledge to put
in my kete and to
find other ways
to deal with
obstacles…”
(Ngā Kākano Wānanga
Participant)

“MANAAKITANGA”
Mangatakitahi Housing
First Rotorua
Mangatakitahi opened its
doors on 1 May 2019. Funded
by the Ministry of Housing
and Urban Development
(MHUD) this mahi allows us to
demonstrate manaakitanga in
action with a collaboration
between Te Taumata o Ngāti
Whakaue, Lifewise Trust and
LinkPeople to ensure our most
vulnerable whānau with
complex needs in our
community have access to a
safe dry place to call home
and the wrap around services
to ensure they have the best
chance for success.

The road to supporting
whānau in to a place to call
home is only the beginning of
the journey. As the ‘Housing
First’ project name suggests
we aim to support whānau in
to a whare first and then
provide the support needed
to heal. A huge part of that
journey also aligns perfectly
with our core focus at Te
Taumata on education. The
determination for a better
future is seated in a learning
journey of self discovery and
reconnection.

Emergency Housing – A
Whakaue Manaakitanga
Response during Covid
Our team leapt in to action
during Covid lockdown to take
a lead role in securing
emergency housing and
transitioning over 50 people
from the shelter and streets.
We continue our Mana
Whenua role as kaitiaki by not
only providing a soft place to
land for those who need it but
a kaupapa Māori approach
that links whānau to the
support needed for a better
life.

Our future aspirations in the
housing sector are to once
again lead the way in the
support of our whānau with
complex needs using a
Whakaue centric, kaupapa
Māori approach to transition
our whānau into homes and
better future outcomes.

Tina Leach
(General Manager)

Social issues such as
homelessness and
addiction impact our
tamariki in the
classroom and in
education everyday so
Te Taumata o Ngāti
Whakaue Iho Ake plays
a key role in bridging
that gap for our tamariki
and whānau. Education
is the key to a better
future and weaved
through everything we
do as we walk alongside
whānau.

6. AUDITED FINANCIAL
STATEMENTS 2020

Audited Financial Statements
Te Taumata o Ngāti Whakaue Iho Ake Trust
For the year ended 30 June 2020

NOTES

